
HSSA & ACO

J A N -  M A R C H
2 0 2 2

Finalise CRMP Action Plan
for 22-23 including Council

Tax Document



J U N E  2 0 2 2

HSSA
Set up internal Steering Group
and external Reference Group

Share planning with the FRA
Plan first public survey in

collaboration with the Local
Resilience Forum based on
the Devon & Somerset FRS

‘what risks concern you’
concept 

Use feedback from 2022-23
CRMP consultation & use as a

starting point for next
consultations – You Said We

Did, and What’s Changed



CRMP ENGAGEMENT TIMELINE JAN 22-
MARCH 23

HSSA & HPP
J U L Y  2 0 2 2

Finalise Community Risk
Assessment

Launch survey at River
Festival, review feedback

and refine proposals
Engage staff



A U G  -  S E P  2 0 2 2

Test results with reference
group 

Results fed back to staff, FRA
and partners

Review feedback and refine
plans

HSSA & DCFO

O C T  2 0 2 2

Refine plans 
Develop CRMP proposals

consultation document
Develop consultation

webpages

HSSA 

D E C  2 0 2 2

Promote consultation 
Focus groups and

community engagement

HSSA 

N O V  2 0 2 2

HSSA
Consultation on specific

proposals open.
Communications plan

implemented 
Steering and reference

group
Community engagement




J A N  2 0 2 3

HSSA
Consultation closes 31

January 2023

M A R C H  2 0 2 3

HSSA
Finalise CRMP based on

feedback
Test with staff, FRA and key

stakeholders Sign off CRMP -
live on the website ready for

1 April



F E B  2 0 2 3

Review feedback Send to
FRA and staff Review CRMP.
Council tax document with

proposed increase in
council tax figures, share

with LAs and public

HSSA 


